RECORD OF

PROCEEDINGS

Minutes of the Regular Meeting
Of the Board of Directors
Copper Mountain Consolidated Metropolitan District
April 27, 2012

A Regular Meeting of the Board of Directors of the Copper Mountain Consolidated Metropolitan
District, Swnmit County, Colorado was held on April 27, 2012 at 8:30 a.m., at the Copper
Mountain Consolidated Metropolitan District Conference Center, 477 Copper Road, Copper
Mountain, Summit County, Colorado, in accordance with the applicable statutes of the State of
Colorado.
Attendance

The following Directors were present and acting:
• Tom Malmgren
• Bob Bloch
• Karl Anuta
• Ben Broughton
• Dave Steele
Staff in attendance were:
• Dave Erickson, District Manager
• Mike Koenig, Water & Sewer Manager
• Dave Arnesen, Cable & TV Manager
• Mark Thomson, CMFD Chief
• Steve Boyle, CMFD Assistant Chief
• Ryan Cole, CMFD
• Jim Farquhar, CMFD
• Michael Rothberg, Tetra Tech
Also in attendance were:
• Brandi Thompson, Summit Community Care Clinic
• Sarah Vaine, Swnmit Community Care Clinic
• Chris Colman, Copper Mountain Operations
• Eric Weaver, Robertson & Marchetti, P.C.
• Cheri Curtis, Secretary to the Meeting

Call To
Order

A Regular Meeting of the Board of Directors of Copper Mountain Consolidated
Metropolitan District was called to order by Director Malmgren, on April 27,
2012, at 8:30 a.m. noting a quorum was present.

Old Business
Minutes
The Board reviewed the minutes from the February 24, 2012 and March 30, 2012
Regular Meetings. Director Anuta requested the reports be attached to the
minutes. A discussion followed on the presentation of the minutes. Upon motion
duly made by Director Anuta and seconded by Director Broughton it was
unanimously
AGREED to approve the minutes of the February 2, 2012 Regular
Meeting with revisions.
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Upon motion duly made by Director Anuta and seconded by Director Bloch it
was unanimously
AGREED to approve the minutes of the March 30, 2012 Regular
Meeting with revisions.
Cash Disbursements
List
The Board reviewed the February and March 2012 cash disbursements list. A
motion to approve the cash disbursement list was tabled until the May meeting
when the Board could review the financial report. Questions were presented on
items on the payable list which were clarified by Mr. Erickson
Financial
Report
Public
Input

Mr. Weaver updated the Board on the process of completing the 2011 financials.
The 20 II audit field work will begin again in early May, 2012
Sara Vaine and Brandi Thompson with the Summit Community Care Clinic
thanked the Copper Mountain Fire Department for their assistance with a
fundraiser dinner. Copper Mountain Resort contributes food for the fundraiser
with approximately 450 participants. Fire Department and Security personnel
volunteers were valets for the evening. The volunteers collected tips that were
donated to Summit Community Care Clinic.

Community
Chris Colman discussed how the lack of snow affected the ski business during the
Updates
201112012 season. Maintenance items are being addressed in anticipation of the
June 15 summer season opening.
Woodward will be conducting camps in the barn and on the hill in early June.
Participation in the programs is growing. Long range issues will be presented to
Mr. Erickson and Director Malmgren for presentation to the Board at a future
meeting. Director Bloch questioned the use of the park for summer programs.
Mr. Colman indicated stafT would be reconfiguring the park for advanced
participants as long as snow conditions allow.
New Business
Water Usage Rate
Updates
Mr. Erickson stated work is progressing on the report. The District's water usage
data has been finalized and will be presented to the engineer together with a
narrative that explains details as to how the study was conducted. A combined
engineer-staff report will be presented in the near future. Public discussions are
planned for early summer, as per a timeline to be outlined in the engineer-staff
report.
Clerk/Treasurer
Office
After the March meeting, the Board determined a change was necessary in
personnel. There is currently no Clerk/Treasurer. Robertson & Marchetti's
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personnel are assisting during the interim period to maintain limited hours in the
office while working on correcting 2011 financial reports and records.

2012
Election

The election is proceeding on schedule. Ms. Curtis, of Robertson & Marchetti,
has agreed to serve as Designated Election Official (DEO) for the District. Upon
motion duly made by Director Broughton and seconded by Director Bloch it was
unanimously
AGREED to approve the Amended Election Resolution 2012-04 to
appoint Ms. Curtis as the DEO with the amendment to change the date
effective April 6, 2012. A copy of the 2012-04 Resolution is incorporated
herein by this reference

Robertson & Marchetti
Proposal
The accounting firm of Robertson & Marchetti (RMPC) submitted proposals to
provide accounting services on both a short-term and long-term basis. Mr.
Erickson recommended a feasible solution would be to hire an Administrative
Assistant in the Clerk-Treasurer's office while contracting with RMPC to manage
the District's financials. Mr. Erickson stated another option would be to hire a
new Clerk-Treasurer with RMPC overseeing operations, and asked the Board if
they had a preferred course of action: Clerk-Treasurer or Administrative
Assistant. The Board indicated hiring an administrative assistant with the ability
to move that person into a more financial position is a preferable option and
agreed to hire an administrative assistant.
Mr. Erickson advised the Board that in conjunction with other services to be
provided by RMPC, the website will be updated and maintained by RMPC. Once
the website is updated, quarterly newsletters and other items of public interest can
be prepared and posted on the website. The Board expressed their desire to have
the website updated in a timely manner.
District
Manager

The Board discussed the District's Managers 2012 Performance Plan and the
District' Manager 2012 contract at the March meeting. It was agreed to discuss
these items in executive session later in the meeting. Director Malmgren
questioned the status of the Fire Pension Board minutes. Mr. Erickson stated they
would be presented to the Board when available.

Staff Reports
•
Water and Wastewater Director: Mr. Koenig's report was reviewed by the
Board. The need for two pumps was questioned. Mr. Koenig informed the Board
that all four pumps were purchased at the same time and could need replacement
in the near future. By replacing two pumps the system will continue operating
without down time. Director Broughton questioned the chlorination system and
Mr. Koenig indicated it was purchased at the same time as the pumps and may
need to be repaired or replaced. The equipment has outlasted the life expectancy.
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The well pumps are the original pumps and are experiencing normal wear. Mr.
Koenig has determined a better option is to have a pump repaired as opposed to
having a $40,000 piece of equipment onsite. One well could supply the Village
but the system was set-up with three wells to have a back-up if one well failed.
•

Engineer's Report: The Lewis Ranch water tank will be repainted and Mr.
Rothberg is fmalizing the bid process. A specialty contractor is required for the
painting project. The budget will not cover repairing the clarifiers, although this
is a good year to repair them. A process is in place to back-up the system as long
as the entire system does not fail simultaneously. Mr. Rothberg reiterated one
well can handle normal water usage.

•

Cable TVIHSIS: The written report was reviewed by the Board. Mr. Arnesen
thanked the Fire Department personnel for assistance with the April 18 outage by
supplying a generator. Scheduled outages are planned and Mr. Arnesen will
coordinate with the Fire Department for those planned outages.

•

Fire Chief - Summit Fire Authority: The Administrative Support and Facility
Management Services IGA was presented. The last IGA was executed on June
26,2009. Red, White & Blue Fire District added some positive changes to the
document. Chief Thomson requested comments on the document be presented to
staff with a June approval deadline. Director Anuta agreed to work with Mr.
Erickson and Chief Thomson to finalize the document. Upon motion made by
Director Anuta and seconded by Director Broughton it was unanimously
AGREED to approve the Administrative Support and Facility
Management Services IGA with the changes by Director Anuta.
The CHUBB Wildfire Defense Services MOU was presented to the Board. The
MOU could be beneficial to property owners in Lewis Ranch. The MOU will be
presented to CHUBB for comments. The Summit County Attorney's office has
reviewed the MOU along with the Sheriff Department and other Districts.
Director Anuta stated the reference to compatible programmable radios is
essential to guarantee all agencies are on the same channel. Upon motion made
by Director Anuta and seconded by Director Bloch it was unanimously.
AGREED to authorize staff to execute the CHUBB Wildfire Defense
Services MOU unless there are substantial changes made by CHUBB.
Staff is completing the annual training and testing process. All firefighters will be
certified for wildfires by May 1, 2012.
There is a need to adopt bylaws for the Volunteer Pension Board. The Bylaws are
being drafted to cover items required for general volunteer matters required by
State Statutes. The Bylaws will be available in May for review.

•

ClerklTreasurer: No report.
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Other
Business

Mr. Erickson reported that $3,000,000 in District funds had originally been
invested in the CDARS Program at 2% interest rate in April, 2009, for a period of
one year. In April, 20 I0, the funds were reinvested in a First Bank Business
Premier Time Account for two years at 1.515%, and that investment is now
maturing and the new rate is 0.6% with the best possible rate being 1.3% if the
funds are time committed for 5 years. The Board authorized the funds to be rolled
into a liquid account at this time in order to allow time to research the investment
market and select a better investment option in the future.
Mr. Erickson reported that a District employee suffered a disability injury and is
eligible for short-term disability and, possibly, long-term disability. A memo was
distributed with a request for the Board to authorize waiving a strict application of
the District's short-term disability policy for this one incident in order to allow the
employee to return to light duty work in accordance with light duty provisions
outlined in the memo. The Board authorized the District Manager to implement
light duty work policies outlined in the memo relative to this current incident and
to consider amending the District's short-term disability policy in the future if this
"test" case works to the mutual benefit ofthe employee and the District.
Director Malmgren recessed the regular meeting at 10:27 a.m. for a short break
prior to considering any executive session; he reconvened the regular meeting at
10:40 a.m.

Executive
Session

Director Bloch, and seconded by Director Anuta, moved that the Board of
Directors for the Copper Mountain Consolidated Metropolitan District go into
executive session for discussions regarding personnel matters as authorized by
CRS §24-6-402(4)(f) of the Colorado Open Meetings Law to discuss personnel
matters related to the Board's review of the District Manager's 2011 Employee
Performance Evaluation and the Manager's 2012 Contract and Performance Plan;
and those present at the outset of the executive session shall be members of the
Board of Directors as present at this meeting, and David Erickson, District
Manager. The Board
AGREED to enter into executive session at 10:40 a.m. pursuant to §24-6402(4)(f), C.R.S. to discuss personnel issues on a vote of 5 in favor and 0
opposed..
Director Malmgren announced that the time is now 10:41 a.m., and the Board will
go into executive session.
Upon adjournment of the executive session Director Malmgren announced that
the time is now II :52 a.m., and the executive session has been concluded. The
participants in the executive session were Directors Thomas J. Malmgren, Karl
Anuta, Bob Bloch, Ben Broughton, and David Steele; and David Erickson,
District Manager. Director Malmgren further stated that for the record, if any
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person who participated in the executive session believes that any substantial
discussion of any matters not included in the motion to go into the executive
session occurred during the executive session, or that any improper action
occurred during the executive session in violation of the Open Meetings Law, that
you state your concerns for the record at this time. Hearing none, Director
Malmgren proceeded with the agenda for the open meeting.
District Manager
(Continued) Upon motion duly made by Director Steele and seconded by Director Bloch, it
was unanimously
AGREED to approve the District Manager's salary per the 2012 District
Budget.
The Board further, upon motion made by Director Steele and seconded by
Director Broughton, unanimously
AGREED to approve the District Manager's 2012 Performance Plan.
Mr. Erickson advised the Board that the District's 2012 Employee Housing Rental
Policy will be presented for approval at the May meeting.
Adjournment
There being no further business to come before the Board, by motion duly made
and seconded it was unanimously
AGREED to adjourn the Regular Meeting of the Copper Mountain
Consolidated Metropolitan District Board of Directors this 27th day of
April, 2012.
Director Malmgren adjourned the meeting at 12:57 p.m.
Respectfully S u b m i t t e d ' u J

BY~
J/\ .6 ..........----Thomas J. Malmgren

ATTEST:

President of the District

=

-;-;T~,---,---'~~-=--~"-"=+:------Kirl Anuta
Vice President of the District
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